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1. Automatizované zpracovani fakturace kreditt SIGNI
Automated Processing of SIGNI Credit Billing

Obdobi / Period: 2026 | Role/Role: IT Analyst & Integration Lead

n8n (Workflow Automation) SIGNI MS SQL Server Helios (ERP) REST API Delta Load

JSON/CSV

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Zajisténi pfesného a Skalovatelného vytézovani dat o Cerpani kreditl pro elektronické podepisovani
napfi¢ 22 nezavislymi pracovnimi prostory pro 12 dcefinych spole¢nosti. Cilem bylo odstranit
neefektivni manualni proces, ktery pfedstavoval bezpe¢nostni a procesni riziko kvuli vazanosti na
jediného administratora s pfistupem do systému.

EN: Ensuring accurate and scalable data extraction of e-signature credit usage across 22 independent
workspaces for 12 subsidiaries. The objective was to eliminate an inefficient manual process that posed
a security and operational risk due to its strict reliance on a single administrator.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

CZ: PIna eliminace manualniho stahovani a
sluCovani 22 reportl. Proces jiz nezavisi na
dostupnosti jednoho C&lovéka. Vystupem jsou
automaticky pfipravena presna data pro podklady
k fakturaci a automaticky generované Excel
pfilohy slouzici pro kfizovou kontrolu a rychlé
feSeni pfipadnych reklamaci.

EN: Complete elimination of manual downloading
and merging of 22 separate reports. The process
is no longer dependent on a single person's
availability. The system automatically provides
accurate billing data and generates Excel
attachments used for cross-checking and
resolving potential disputes.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Néavrh a realizace integracniho toku v n8n.
Komunikace je zabezpecCena dedikovanymi API
kli¢i pro kazdy workspace. Ustfednim prvkem je

implementace deduplikacni logiky zajistujici
inkrementalni  zapis pouze novych, dosud
nezpracovanych zaznamu do dedikovanych

importnich tabulek v MS SQL pro nésledné
zpracovani fakturagnim oddélenim.

EN: Design and execution of the integration flow
via n8n. Communication is secured using
dedicated API keys for each workspace. A core
architectural feature is the deduplication logic,
which ensures an incremental load of only new,
unprocessed records into dedicated MS SQL
import tables for downstream billing processing.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

» CZ: Zkraceni ¢asu zpracovani: Redukce celkového ¢asu na pfipravu dat z vice nez 1,5 hodiny na
automatizovany béh trvajici méné nez 5 minut pro vSech 12 spole¢nosti.

* EN: Time Savings: Reduction of end-to-end data preparation time from over 1.5 hours to a fully
automated background process taking under 5 minutes for all 12 companies.



« CZ: Odstranéni uzkého hrdla: Usp&$na eliminace "single point of failure" (SPOF) odstranénim
zavislosti na jednom administratorovi.

* EN: Risk Mitigation: Successful elimination of a single point of failure (SPOF) by removing
operational dependency on a single administrator.

 CZ: Datova integrita: Zajisténi 100% spolehlivosti datového toku mezi externi platformou a internim
systémem bez rizika lidské chyby.

» EN: Data Integrity: Ensured 100% reliability of the data pipeline between the external platform and
the internal core system, removing the risk of human error.



2. Pilotni projekt: Al pro zac¢ateéniky
Pilot Project: Al for Beginners

Obdobi / Period: 2026 | Role/Role: IT Consultant & Trainer

Generative Al Prompt Engineering Digital Adoption Change Management

LLMs (Gemini, Copilot, ChatGPT, Claude) n8n & API

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Pfiprava a exekuce komplexniho vzdélavaciho ramce pro integraci nastroju umélé inteligence do
kazdodenni agendy zaméstnanct holdingu. Cilem pilotniho programu (4 skupiny po 12 lidech, napfi¢
dcefinymi spole¢nostmi a od specialistll po management) bylo zvySit digitalni gramotnost, eliminovat
obavy z novych technologii a ukazat realné vyuziti Al pro Usporu ¢asu.

EN: Preparation and execution of a comprehensive educational framework for integrating Al tools into
the daily agenda of holding employees. The goal of the pilot program (4 groups of 12 people, across
subsidiaries, from specialists to management) was to increase digital literacy, eliminate fears of new
technologies, and demonstrate the real-world application of Al for time savings.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

CzZ: Koncept rozdéleny do dvou 4hodinovych
blokii se 14denni pauzou pro praktické
vyzkou$eni. Obsah se zaméfil na okamzitou
vyuzitelnost — od tvorby textll a reSerSi az po
automatizaci schlizek (Fireflies) ¢i vizuala
(Adobe, HeyGen). Absolventi zacali vnimat Al
jako "uziteéného partaka pro kazdodenni praci" a
odbourali pocatecni obavy.

EN: A concept divided into two 4-hour blocks with
a 14-day gap for practical application. The
content focused on immediate usability - from text
generation and research to meeting automation
(Fireflies) and visuals (Adobe, HeyGen).
Graduates began to see Al as a "useful partner
for daily work" and overcame initial
apprehensions.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Multioborova demonstrace schopnosti napfic¢
riznymi LLM (Gemini, Copilot, ChatGPT, Claude)
a specializovanymi  nastroji  (NotebookLM).
Soucasti byla i pokrocila demonstrace pod
poklickou — ukazka napojeni OpenAl pfes APl a
automatizaci v n8n, aby management ziskal
hlubsi pfehled o architektonickych moznostech
podnikovych integraci.

EN: A multidisciplinary  demonstration  of
capabilities across various LLMs (Gemini,
Copilot, ChatGPT, Claude) and specialized tools
(NotebookLM). It also included an advanced
"under the hood" demonstration - showcasing
OpenAl integration via API and n8n automation,
providing management with a  deeper
understanding of  enterprise integration
architecture.



DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: Vynikajici pFijeti: 94 % absolventl hodnotilo celkovou Uroven programu jako vynikajici nebo
velmi dobrou (100 % pozitivni hodnoceni lektorského tymu).

* EN: Excellent Reception: 94% of graduates rated the overall level of the program as excellent or very
good (100% positive rating for the training team).

* CZ: Casova uspora pro byznys: 54 % U6astnikt (19 z 35 dotazovanych) odhaduje, Ze jim nové
nabyté dovednosti s Al uSetfi 1 az 3 hodiny tydné.

* EN: Business Time Savings: 54% of participants estimate that their newly acquired Al skills will save
them 1 to 3 hours per week.

* CZ: Motivace pro dalsi transformaci: 100 % Ucastnik( (35 z 35) projevilo zajem nebo spiSe zajem se
v oblasti Al a IT nadale rozvijet.

* EN: Motivation for Transformation: 100% of participants expressed strong or moderate interest in
further developing their Al and IT skills.




3. Digitalizace HR procesti a samoobsluzny portal
HR Process Digitalization & Self-Service Portal

Obdobi / Period: 2025-2026 | Role/Role: Product Owner & Lead Business Analyst

Business Analysis DevExpress React Web API MS SQL Server SAP / Helios (ERP)

Wiki (Documentation)

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Nahrazeni papirovych zadosti a manualniho zpracovani agendy nepfitomnosti (dovolené, 1ékar,
home office, sluzebni cesty) centralizovanym digitalnim HR portalem. Cilem bylo sjednotit zadavani
napfi¢ spole¢nostmi a zajistit automaticky datovy tok do dochazkovych a mzdovych systém.

EN: Replacing paper-based requests and manual processing of absence agendas (vacations, doctor
visits, home office, business trips) with a centralized digital HR portal. The goal was to unify data entry
across companies and ensure an automated data flow into attendance and payroll systems.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

CZ: Vedeni projektu z pozice Product Ownera —
od vytézeni pozadavkl HR oddéleni, pres
specifikaci zadani az po testovani, pfipravu
Skoleni a tvorbu dokumentace (Wiki). Uzivatelé
ziskali intuitivni portal pro spravu zadosti, ktery
jim v realném Case zobrazuje schvalovaci
workflow a zlstatky narokd.

EN: Leading the project as a Product Owner —
from gathering HR department requirements and
writing  specifications to testing, preparing
training, and creating documentation (Wiki).
Users gained an intuitive portal for request
management, displaying their approval workflows
and entitlement balances in real-time.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Spolutvorba relaéniho datového modelu v
MS SQL s vyuzitim interniho DevExpress
nastroje. Architektura stoji na komunikaci pres
Web APl smérem k frontend aplikaci v
DevExpress React. Kritickym bodem bylo
zajisténi obousmeérné integrace: presun dat do
dochazky, export do mezd (SAP/Helios) a import
zpétnych mzdovych naroka.

EN: Co-creating the relational data model in MS
SQL using an internal DevExpress tool. The
architecture relies on Web APl communication
with a DevExpress React frontend. The critical
component  was ensuring bi-directional
integration: pushing data to attendance systems,
exporting to payroll (SAP/Helios), and importing
payroll entitlement limits back.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: End-to-end automatizace: Odstranéni manudlnich pfepisl a chybovosti diky obousmérné datové
synchronizaci mezi HR portélem, systémem pro dochazku a mzdovymi ERP systémy (SAP/Helios).

* EN: End-to-End Automation: Elimination of manual data entry and errors through bi-directional data
synchronization between the HR portal, attendance system, and payroll ERP systems (SAP/Helios).



+ CZ: Uplna bezpapirovost: Zavedeni 100% digitalni evidence a elektronického schvalovani pro
veskerou agendu nepfitomnosti napfi¢ firmami.

* EN: Total Paperlessness: Implementation of 100% digital records and electronic approval for the
entire absence agenda across the companies.

* CZ: Uspésna adopce a podpora: Zaji$téni hladkého pfechodu uZivatelt diky kompletnimu cyklu
Skoleni, roll-out prezentacim a dukladné zpracované firemni Wiki zékladnée.

* EN: Successful Adoption and Support: Ensuring a smooth transition for users through a complete
training cycle, roll-out presentations, and a thoroughly developed corporate Wiki knowledge base.



4. Zavedeni systému elektronického podepisovani
Implementation of Electronic Signature System

Obdobi / Period: 2024-Soucasnost | Role/Role: Project Manager & System Administrator

Vendor Management SIGNI DocuSign DigiSign PKI (Tokens & Certificates)

elDAS Compliance

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Vybér a celofiremni implementace platformy pro elektronické podepisovani dokumentud s cilem
zefektivnit schvalovaci procesy napfi¢ dcefinymi spole€nostmi. Projekt zahrnoval trzni analyzu,
nasazeni systému a naslednou administraci bezpeénostnich tokenl a certifikatd.

EN: Selection and company-wide implementation of an electronic signature platform to streamline
approval processes across subsidiaries. The project included market analysis, system deployment, and
ongoing administration of security tokens and certificates.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

Cz: Kompletni fizeni vybérového Fizeni — od
sbéru pozadavkli managementu, pfes srovnani
platforem (DocuSign, Signi, DigiSign), az po
finalni vyjednani smiuv s vitézem (Signi).
Uspésné nasazeni odli$nych procesti pro riizné
firmy (standardni smlouvy, dokumenty
pfedstavenstva, vydané objednavky). Nyni
figuruji jako garant a hlavni podpora uzivateld.

EN: End-to-end management of the tender
process — from gathering management
requirements and comparing platforms
(DocuSign, Signi, DigiSign) to finalizing contracts
with the winner (Signi). Successful rollout of
tailored processes for different companies
(standard contracts, board documents, purchase
orders). Currently acting as the guarantor and
primary user support.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Administrace a technickd sprava platformy
véetné  zajisténi souladu s legislativnimi
pozadavky (elDAS). Kompletni sprava Zzivotniho
cyklu bezpecnostnich token( a kvalifikovanych
certifikatt pro podepisovani. Nastaveni
specifickych schvalovacich workflow pro rdzné
Urovné citlivosti dokument.

EN: Administration and technical management of
the platform, ensuring compliance with legislative
requirements (elDAS). Full lifecycle management
of security tokens and qualified certificates for

signing. Configuration of specific approval
workflows for varying levels of document
sensitivity.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: Strategicky vybér dodavatele: Analyza trhu a testovani demo verzi vedly k nakladové i funkéné
nejefektivnéjsi volbé schvélené vrcholovym managementem.



* EN: Strategic Vendor Selection: Market analysis and demo testing led to the most cost-effective and
highly functional choice approved by top management.

« CZ: Flexibilni adopce v holdingu: Uspé&8né nasazeni napfi¢ firmami se zohledn&nim jejich
specifickych potfeb (od béZnych objednavek po vysoce diverné dokumenty pfedstavenstva).

* EN: Flexible Holding Adoption: Successful deployment across companies, accommodating their
specific needs (from standard orders to highly confidential board documents).

* CZ: Centralizovana sprava: ZajiSténi jednotné administrace, podpory a spravy certifikatl z jedné
centralni pozice.

* EN: Centralized Management: Ensuring unified administration, support, and certificate management
from a single central point.



5. Implementace systému kybernetické bezpeénosti (ZOKB)
Cybersecurity Compliance System (ZOKB)
Obdobi / Period: 2023-Soucasnost | Role/Role: Lead Business Analyst & ISMS Specialist

DevExpress .NET MS SQL Server Data Integration GAP Analysis ISO/IEC 27001

ZOKB Compliance

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Navrh a vyvoj centralizovaného systému pro fizeni souladu se zakonem o kybernetické bezpecnosti
(ZOKB) a standardy ISO 27001 napfi¢ dcefinymi spole€nostmi. Cilem bylo sjednotit evidenci aktiv,
automatizovat skérovani firem a poskytnout nastroj pro kontinualni GAP analyzu bezpecnostnich
standardu.

EN: Design and development of a centralized system for managing compliance with the Cyber Security
Act (ZOKB) and ISO 27001 standards across subsidiaries. The goal was to unify asset inventory,
automate company scoring, and provide a tool for continuous GAP analysis of security standards.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

CZ: \Vytvofeni néstroje pro hodnoceni a
opakované skérovani firem z hlediska dopadu

ZOKB. Systém umoznil kompletni evidenci
primarnich i podplUrnych aktiv, evidenci
dodavateld a OT (Operational Technology)

zafizeni vCetné pfidélenych pfistupl. Soucasti
byla i metodika pro GAP analyzu.

EN: Creation of a tool for evaluating and
repeatedly scoring companies regarding the
impact of ZOKB. The system enabled
comprehensive  tracking of primary and
supporting assets, supplier records, and OT
(Operational  Technology) devices including
access logs. It also incorporated a methodology
for GAP analysis.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Vyvoj v prostfedi .NET DevExpress nad
centralni MS SQL databazi. Propojeni s HR a
ERP systétmy pro automatizovany import
kmenovych zaméstnanci a dodavatelskych
smluv. Navrh robustniho datového modelu pro
spravu aktiv, opakované skérovani a historizaci
dat, podpofeny mym certifikovanym know-how
(ISMS dle ISO/IEC 27001).

EN: Development in a .NET DevExpress
environment on a central MS SQL database.
Integration with HR and ERP systems for the
automated import of core employees and supplier
contracts. Design of a robust data model for
asset management, repetitive scoring, and data
historization, backed by my certified know-how
(ISMS ISO/IEC 27001).

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

« CZ: Komplexni evidence aktiv: Usp&8né vytvoreni jednotného registru primarnich a podptirnych

aktiv, dodavatelll a OT pfistupu.



* EN: Comprehensive Asset Inventory: Successful creation of a unified registry of primary and
supporting assets, suppliers, and OT access logs.

+ CZ: Automatizace compliance procesu: Automatizované skérovani a importy dat vyrazné zrychlily
identifikaci legislativnich dopadu na jednotlivé spoleCnosti.

* EN: Automation of Compliance Processes: Automated scoring and data imports significantly
accelerated the identification of legislative impacts on individual companies.

* CZ: Odborna garance (ISMS): Vyuziti certifikovanych znalosti (Manazer IT bezpecnosti) k vytvoreni
systému, ktery realné odrazi pozadavky auditu a bezpecnosti.

* EN: Expert Guidance (ISMS): Leveraging certified knowledge (IT Security Manager) to build a system
that accurately reflects audit and security requirements.

11



6. Implementace bankovniho systému MultiCash
MultiCash Banking System Implementation
Obdobi / Period: 2024 | Role/Role: Project Manager & System Administrator

MultiCash SAP ERP LAN & Firewalls Banking APIs MS SQL Vendor Management

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Zaji$téni bezpedné a efektivni komunikace s bankovnimi institucemi (CS, UniCredit, CSOB, KB)
pomoci aplikace MultiCash. Cilem bylo sjednotit platebni styk pro spole€nosti Sev.en Services a
Teplarna Kladno a pIné jej integrovat s podnikovym systémem SAP na oddélenych serverovych
farmach.

EN: Ensuring secure and efficient communication with banking institutions (CS, UniCredit, CSOB, KB)
using the MultiCash application. The objective was to unify payment processing for Sev.en Services
and Teplarna Kladno and fully integrate it with the SAP enterprise system across separate server farms.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW TECHNICKY POHLED / TECHNICAL VIEW

CZ: Sbér pozadavkl od oddéleni platebniho CzZ: Navrh a pfiprava infrastruktury na
styku,  zajisténi  smluvni dokumentace a serverovych farmach v Mosté a na Kladné
pfistupovych Kklich. Pfiprava $koleni a tvorba (aplika¢ni servery, databdze, prostupy v LAN).
uzivatelské dokumentace. Systém nyni funguje Fyzicka instalace a konfigurace ve spolupraci s
jako centralni uzel pro odesilani platebnich dodavatelem. Uzka spoluprace se SAP
pfikazd a stahovani bankovnich vypisd, jehoz konzultanty na mapovani datovych formatd pro
jsem nadale administratorem. export platebnich pfikazi ze SAPu a zpétny

EN: Gathering requirements from payment i 30 oF heitialle ] Vel

departments, securing contracts, and managing EN: Design and preparation of infrastructure on
access keys. Preparation of training and creation server farms in Most and Kladno (app servers,
of user documentation. The system now serves databases, LAN firewall rules). Physical

as a central hub for sending payment orders and installation and configuration in collaboration with
downloading bank statements, for which | the vendor. Close cooperation with SAP
continue to act as the administrator. consultants to map data formats for exporting

payment orders from SAP and importing bank
statements back.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: Uspésny roll-out pro dvé spole¢nosti: Bezproblémové nasazeni na dvou geograficky oddélenych
lokalitdch (Most, Kladno).

* EN: Successful Roll-out for Two Companies: Seamless deployment across two geographically
separated locations (Most, Kladno).

12



* CZ: End-to-end integrace se SAP: PIna automatizace obousmérného datového toku mezi t¢etnim
systémem a bankami.

* EN: End-to-End SAP Integration: Full automation of bidirectional data flow between the accounting
system and banks.

 CZ: Zvyseni bezpecnosti a kontroly: Centralizace pfistupl a bezpecné uloZeni certifikatt a kli¢t pod
hlavi¢kou interniho administratora.

* EN: Enhanced Security and Control: Centralized access management and secure storage of
certificates and keys under internal administration.

13



7. Implementace systému GNSS na velkostrojich
GNSS System Implementation on Heavy Mining Machinery

Obdobi / Period: 2021 | Role/ Role: Project Manager & IT Coordinator

GNSS / GPS OT Integration MS SQL Server Networking & Firewalls 3D Mining Models

Data Visualization

KONTEXT A CiL / CONTEXT & OBJECTIVE

cz: Nasazeni naviga¢niho a monitorovaciho systému GNSS na tézebnich velkostrojich spole¢nosti
Vr8anska uhelnd (VUAS). Cilem bylo digitalizovat pfipravu té€zby, zefektivnit praci bariského oddéleni a
pfesné propoijit technologické a objemové modely s realnym pohybem stroju v terénu.

EN: Deployment of a GNSS navigation and monitoring system on heavy mining machinery for Vr§anska
uhelna (VUAS). The goal was to digitize mining preparation, streamline the work of the mining
department, and accurately connect technological and volume models with the actual movement of
machines in the field.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

CZ: Komplexni koordinace projektu mezi internim
odborem barnskych ¢innosti, uzivateli a externimi
dodavateli (GPS, OT, GNSS). Systém piné
vyuziva mapové podklady (vrty, letecké nalety) a
specializované banské modely. Nasazeny byly
také vizualizaCni nastroje pro online sledovani a
zpétnou analyzu tézby.

EN: Comprehensive project coordination among
the internal mining operations department,
endusers, and external suppliers (GPS, OT,
GNSS). The system fully utilizes map data
(boreholes, aerial surveys) and specialized
mining models. Visualization tools were also
deployed for online tracking and retrospective
mining analysis.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Zajisténi kompletni IT infrastruktury od
pfipravy serverl a pfipojeni na centralni MS SQL
databazi az po konfiguraci sitovych prostupt
(firewally). Rizeni fyzické instalace hardwaru
(OT) a aplikacniho softwaru pfimo na
velkostrojich, klientskych PC a serverech.
Nasledna integrace a pfedavani dat z GNSS do
primarniho systému vyroby.

EN: Provisioning the complete IT infrastructure,
from server preparation and MS SQL database
connection to configuring network firewalls.
Managing the physical installation of hardware
(OT) and application software directly on heavy
machinery, client PCs, and servers. Subsequent
integration and data transfer from GNSS to the
primary production system.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: Presnost a digitalizace tézby: Propojeni realného pohybu velkostroji s pfesnymi 3D modely a

mapovymi podklady v redlném Case.



* EN: Precision and Mining Digitalization: Real-time connection of heavy machinery movements with
precise 3D models and map data.

* CZ: Uspésna integrace IT a OT: Bezproblémové napojeni provoznich technologii (OT) na strojich do
podnikové IT sité a centralniho SQL.

* EN: Successful IT and OT Integration: Seamless connection of operational technology (OT) on
machines into the corporate IT network and central SQL.

* CZ: Datova navaznost na vyrobu: Zajisténi automatického toku dat z GNSS pfimo do podnikového
systému fizeni vyroby.

* EN: Data Continuity to Production: Ensuring an automated data flow from GNSS directly into the
enterprise production management system.

15



8. Obmeéna dochazkového systému elektrarny Pocerady
Replacement of PoCerady Power Plant Attendance System
Obdobi / Period: 2020 | Role/Role: On-Site Implementation Lead & IT Analyst

Vendor Management Hardware Integration LAN Configuration ID Card Systems (RFID/NFC)

Access Control SW Change Management

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Prevzeti spravy dochazkového a pfistupového systému (v€. navstév a vjezdl) po akvizici elektrarny
Pocerady. Kvuli nekompatibilité stavajicino hardwaru s novéjsi verzi softwaru bylo cilem navrhnout a
provést kompletni obménu ¢tecek a fidicich jednotek bez vypadku kritického provozu elektrarny.

EN: Taking over the attendance and access control system (including visitor and vehicle management)
following the acquisition of the PoCerady power plant. Due to hardware incompatibility with the newer
software version, the objective was to design and execute a complete replacement of readers and
control units with zero downtime in critical plant operations.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW TECHNICKY POHLED / TECHNICAL VIEW
CZ: Pfiprava analyzy, harmonogramu a zajisténi CZ: PUsobil jsem jako vedouci implementac¢niho
schvaleni od vedeni i zakaznika. Zajisténi tymu na misté. Ridil jsem presuny zafizeni mezi

plynulého chodu — koordinace s firmami skupiny starou a novou LAN infrastrukturou a koordinoval
CEZ. Rizeni plogné vymény zaméstnaneckych ID | paralelni demontd? a montaZz. Osobn& jsem
karet, nasazeni nového systému Zadosti o karty a zajistoval konfiguraci serverové c¢asti, fidicich

komplexni proskoleni obsluhy vratnic pro agendu jednotek a cCteCek, vcCetné fyzické instalace
navstév a vjezdu. koncovych zafizeni v perimetru.

EN: Preparation of the analysis, project schedule, EN: Acted as the on-site implementation team
and securing approvals from management and lead. Managed the migration of devices between
the customer. Ensuring smooth operations— the old and new LAN infrastructure, coordinating
coordination with CEZ group companies. parallel dismantling and mounting. Personally
Managing the site-wide replacement of employee configured the server-side components, control
ID cards, deploying a new card request system, units, and readers, including the physical
and comprehensively training gatehouse staff for installation of end devices in the perimeter.

visitor and vehicle agendas.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

« CZ: Bezvypadkovy prechod (Zero Downtime): Usp&8na vyména kritické bezpeénostni infrastruktury
bez naruseni nepretrzitého provozu elektrarny.

* EN: Zero Downtime Transition: Successful replacement of critical security infrastructure without
disrupting the continuous operation of the power plant.
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* CZ: Komplexni integrace pristupt: Plynulé pfevedeni dochazky, viezdu a navstév do nového systému
v€etné Uspésné plosné vymeény vSech ID karet.

* EN: Comprehensive Access Integration: Seamless migration of attendance, vehicle gates, and visitor
logs into the new system, including a successful site-wide ID card swap.

* CZ: Perfektni koordinace tfetich stran: Bezproblémova spoluprace bezpec¢nostnich, sifovych a
hardwarovych tym(i obou korporaci (Sev.en a CEZ).

* EN: Perfect Third-Party Coordination: Flawless collaboration between security, network, and
hardware teams from both corporations (Sev.en and CEZ).
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9. Vyvoj aplikace a obména mobilnich ¢tecek
Mobile App Development & Reader Replacement for Entry Perimeters

Obdobi / Period: 2019 | Role/Role: Lead IT Analyst & Project Manager

Mobile Application Design Vendor Management (IMA) K4 Attendance System

UI/UX Prototyping Hardware Selection UAT & Testing

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Na zakladé pozadavkl zakaznikl dochazkového systému byla identifikovana potfeba modernizovat
odbaveni na vjezdovych autobranach. Cilem bylo navrhnout novou mobilni aplikaci, vybrat adekvatni
hardware nahrazujici dosluhujici mobilni ¢teCky a zajistit integraci se stavajicim systémem K4 od
spole¢nosti IMA.

EN: Based on requirements from attendance system customers, a need was identified to modernize
vehicle gate processing. The objective was to design a new mobile application, select adequate
hardware to replace aging mobile readers, and ensure integration with the existing K4 attendance
system from IMA.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

Cz: Od sbéru pozadavku k vizualnimu prototypu
— sestaveni funkCni prezentace uzivatelského
rozhrani a aplikaéni logiky pro schvaleni
zékaznikem. Rizeni postupného nasazeni (roll-
out) na vSech vstupnich perimetrech vcéetné

kompletniho  zaSkoleni obsluhy vratnic a
straznych.
EN: From requirements gathering to visual

prototyping — creating a functional presentation of
the Ul and application logic for customer
approval. Managing the phased roll-out across all
entry perimeters, including comprehensive
training for gatehouse staff and security guards.

TECHNICKY POHLED / TECHNICAL VIEW

Cz: Vytvoreni detailni specifikace (zadani) pro
dodavatele (IMA) k vyvoji aplikace s pfimou
komunikaci do systému K4. Testovani (UAT) pred
nasazenim do ostrého provozu a technické
vytipovani a validace novych hardwarovych
mobilnich ¢teCek z hlediska kompatibility a
vykonu.

EN: Creating a detailed technical specification for
the vendor (IMA) to develop an application
communicating directly with the K4 system.
Conducting pre-deployment User Acceptance
Testing (UAT) and technically evaluating and
validating new mobile hardware readers for
compatibility and performance.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

* CZ: Modernizace a zrychleni odbaveni: Nasazeni nové aplikace a moderniho hardwaru vyrazné
zefektivnilo proces kontroly vozidel a osob na vjezdovych branach.

* EN: Modernization and Faster Processing: Deploying the new application and modern hardware
significantly streamlined control processes for vehicles and personnel at entry gates.
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* CZ: Uspésné end-to-end nasazeni: Zajidténi hladkého prechodu od tvorby prototypu aZ po plodnou
integraci bez preruseni bezpec€nosti perimetru.

* EN: Successful End-to-End Deployment: Ensuring a smooth transition from Ul prototyping to site-
wide hardware integration without compromising perimeter security.
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10. Automatizované zpracovani prijatych faktur (AP)
Accounts Payable (AP) Invoice Automation

Obdobi / Period: 2017 | Role/Role: Lead IT Analyst & Process Architect

SAP ERP Accounts Payable (AP) OCR & Scanning SW Barcode Routing

Process Optimization DMS

KONTEXT A CiL / CONTEXT & OBJECTIVE

Cz: Tridéni a pfepisovani velkého objemu pfijatych faktur pro riizné dcefiné spolenosti pfedstavovalo
pomaly a chybovy manualni proces. Cilem projektu bylo navrhnout a realizovat centralni skenovaci
pracovisté, které by tyto dokumenty automaticky digitalizovalo a bezpe&né smérovalo pfimo do
spravnych G€etnich okruht v systému SAP.

EN: Sorting and transcribing a high volume of incoming invoices for various subsidiaries was a slow,
error-prone manual process. The project's goal was to design and implement a central scanning
workstation that would automatically digitize these documents and securely route them directly to the
correct accounting company codes in the SAP system.

PREHLED RESENIi / SOLUTION PERSPECTIVE

BYZNYSOVY POHLED / BUSINESS VIEW

Cz: Vytvofeni Stitkovaciho systému — kazda
faktura je na podatelné ozna¢ena odpovidajicim
kédem dle firmy. Ugetni na jednotlivych dcefinych
spole€nostech se jiz nestaraji o fyzické papiry;
faktury maji automaticky naskenované a
pfifazené v SAPu, kde rovnou provadeéji likvidaci
a schvalovani.

EN: Creation of a labeling system — each invoice
is tagged at the mailroom with a specific
company code. Accountants across subsidiaries
no longer handle physical papers; they receive
automatically scanned invoices directly assigned
within SAP, ready for immediate accounting
clearance and approval.

TECHNICKY POHLED / TECHNICAL VIEW

CZ: Analyza, vybérové fizeni a samotna realizace
skenovaciho pracovisté. Nastaveni skenovaciho
softwaru pro rozpoznavani koédd a navrzeni
automatizovaného workflow. V (zké spolupréci
se SAP konzultanty bylo zajiSténo datové
napojeni, které pfesmeéruje digitalni PDF kopii do
presné definovaného Gcetniho okruhu v SAPu.

EN:  Analysis, vendor  selection, and
implementation of the scanning workstation.
Configuration of scanning software for code
recognition and automated workflow design. In
close collaboration with SAP consultants, a data
bridge was established to route the digital PDF
copy into the exact defined accounting company
code in SAP.

DOPAD A VYSLEDKY / BUSINESS IMPACT & RESULTS

¢ CZ: Skokové zrychleni procesu: Dramaticka redukce ¢asu mezi fyzickym pfijetim faktury na
podatelné a jejim doruc¢enim k elektronické likvidaci u¢etnimu oddéleni.



* EN: Massive Process Acceleration: A dramatic reduction in the time between the physical receipt of
an invoice at the mailroom and its delivery for electronic clearance by the accounting department.

* CZ: Eliminace chyb a ztrat: Centralizovany digitalni pfenos zabranil riziku ztraty papirovych
dokument( a odstranil manualni tfidéni na Grovni Uctaren.

 EN: Elimination of Errors and Losses: Centralized digital transfer prevented the risk of losing paper
documents and removed manual sorting at the accounting department level.

« CZ: Synergie IT a Financi: Usp&&na demonstrace propojeni fyzického hardwaru (skenery), podatelny
a centralniho finan¢niho systému (SAP).

* EN: IT and Finance Synergy: A successful demonstration of bridging physical hardware (scanners),
mailroom operations, and the central financial system (SAP).
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